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A 

INTRODUCTION.^  ^ 

/TjHE  Third  Annual  General  Council  Meeting,  like  those 
previously  held,  was  free  from  any  very  drastic  proposal 
for  a change  in  the  constitution. 

Of  the  fifteen  amendments  down  for  consideration,  four 
were  accepted,  namely  : — 

Rule  2,  clause  4,  which  was  of  a technical  character. 

Rule  4 (District  Committees),  which  was  important, 
inasmuch  as  District  Committees  are  no  longer  thought  to 
be  necessary. 

Rule  7,  clause  1.  Of  the  four  amendments  submitted, 
one,  which  proposed  the  exemption  of  superannuated  mem- 
bers from  paying  contributions,  was  carried. 

Rule  8,  clause  1,  which  endorsed  the  sympathetic  strike 
so  far  as  refusal  to  work  with  blacklegs  was  concerned. 

Instructions  were  also  received  relative  to  bringing  about 
a closer  relationship  between  the  unions  affiliated. 

uate  of  Annual  Meeting  was  changed  from  second  week 
in  August  to  second  week  in  July.  Financial  year  to  close 
March  81st. — I.M. 


RULES 


RULE  1. 

Name  and  Objects. 

1.  This  Federation  shall  be  called  “ The  General  Title. 
Federation  of  Trade  Unions.” 

2.  The  objects  shall  be  to  uphold  the  rights  of  Combina- 
Combination  of  Labour,  to  improve  in  every  unity^f 
direction  the  general  position  and  status  of  the  Action. 
Workers  by  the  inauguration  of  a policy  that  shall 
secure  to  them  the  power  to  determine  the 
economic  and  social  condition  under  which  they 

shall  work  and  live,  and  to  secure  unity  of  action 
amongst  all  Societies  forming  the  Federation. 

3.  To  promote  Industrial  Peace,  and  by  all  concilia^ 
amicable  means,  such  as  Conciliation,  Mediation,  tion. 
References,  or  by  the  establishment  of  Permanent 
Boards,  to  prevent  Strikes  or  Lock-outs  between 
Employers  and  Workmen,  or  disputes  between 
Trades  or  Organisations.  Where  differences  do 

occur,  to  assist  in  their  settlement  by  just  and 
equitable  methods. 

4.  To  establish  a Fund  for  mutual  assistance  Mutual 
and  support,  and  for  carrying  out  the  foregoing  SuPP°rt- 
objects. 

RULE  2. 

General  Council. 

1.  The  Governing  body  shall  be  termed  the  Basis  of 
General  Council,  and  consist  of  one  Delegate  from  ^u)KS€n 
Societies  of  ten  thousand  or  less,  two  Delegates 
from  Societies  of  over  ten  thousand  and  not  more 
than  twenty-five  thousand,  three  Delegates  from 
Societies  of  over  twenty-five  thousand  and  not 
more  than  fifty  thousand,  and  four  Delegates 
from  Societies  of  over  fift)  thousand  members. 


'p  ^ "b  o^o 
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Qualifica- 
tions for 
General 
Council. 


Manage- 

ment 

Committee. 


Fixing  of 
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etc. 


Voting. 


Mode  of 
Procedure. 


2.  The  General  Council  shall  consist  of  persons 
who  are,  or  have  been,  bona-fide  workers  at  the 
trade  which  they  represent,  and  are  legal  members 
of  their  Trade  Societies,  but  no  person  can  be  a 
member  of  the  General  Council  unless  he  is 
actually  working  at  his  trade  at  the  time  of 
appointment  or  is  a permanent  paid  working 
official  of  his  Union. 

3.  The  General  Council  shall  meet  annually,  or 
oftener  if  necessary,  and  shall  appoint  at  tho 
Annual  Meeting  a Management  Committee,  suck 
body  to  consist  of  fifteen  members,  including. 
Officers  (Chairman,  Vice-Chairman,  Treasurer,  and 
three  Trustees),  who,  together  with  the  General 
Secretary — who  shall  also  be  elected  at  the  Annual 
Meeting — shall  be  deemed  the  General  Officers 
of  the  Federation.  They  shall  remain  in  office 
for  one  year,  but  shall  be  eligible  for  re-election. 
One  member  only  from  each  Trade  shall  be  allowed 
on  the  Management  Committee. 

4.  The  question  of  wages,  fees,  and  expenses  of 
the  Officers  shall  be  fixed  by  the  Annual  Meeting 
of  the  General  Council,  and  shall  be  published  for 
the  information  of  members  at  the  end  of  rule 
books  in  a proper  tabulated  form. 

5.  On  all  questions  of  an  ordinary  character 
brought  before  the  General  Council  the  vote  shall 
be  taken  by  show  of  hands,  but  in  the  event  of  a 
poll  being  demanded  each  Society  shall  have  one 
vote  for  every  member  paid  for. 

RULE  3. 

Management  Committee. 

1.  The  Management  Committee  shall  meet  as 
occasion  requires,  and  shall  discuss  and  advise  on 
the  various  questions  which  may  be  submitted  to 


5 


them  by  the  Societies  federated.  When  deemed 
necessary  they  may  appoint  deputations  to  visit 
the  parties  involved  in  any  difference,  to  negotiate 
with  a view  to  settlement  previous  to  a dispute 
taking  place  ; or  after  it  has  commenced. 

2.  They  shall  have  power  to  grant  Benefit  under 
the  Federation  Scale  to  the  extent  of  one  per  cent, 
of  the  aggregate  number  of  members  of  the 
Societies  federated ; but  when  a greater  number 
is  involved  the  General  Council  must  be  called 
together  by  the  Management  Committee  to  decide 
as  to  the  best  course  to  pursue. 

3.  When  the  Management  Committee  finds  that 
any  question,  such  as  named  in  Clause  2,  or  of 
equal  importance,  has  to  be  submitted  to  the 
General  Council,  or  if  a requisition  be  signed  by 
twenty  General  Councilmen,  they  shall  call  the 
General  Council  together  within  eight  days  from 
such  time  as  the  question  has  been  discussed  by 
them. 

4.  All  applications  from  Societies  for  assistance 
must  be  considered  and  decided  by  the  Management 
Committee  as  soon  as  possible  within  14  days  of 
such  application  being  received  at  the  Federation 
Office,  and  their  decision  thereon  forwarded  to  the 
General  Secretary  to  the  Society  or  Societies 
concerned  without  delay. 

RULE  4. 

Membership. 

1.  Every  Society  making  application  for  mem- 
bership must  forward  to  the  Management  Com- 
mittee with  their  application  printed  copies  of 
their  rules,  last  balance  sheet,  and  the  amount 
of  entrance  fee,  which  sum  will  be  returned  if  the 
Society  be  not  accepted. 


Benefits 
and  Advice 
when  in 
Dispute. 


Meetings 
of  General 
Council. 


Appeals  for 
Assistance. 


Societies 
applying 
for  Mem- 
bership. 
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Contri-  2.  Every  Society  must  have  been  in  the  Federa- 

butions  and  tion  twelve  months  and  must  have  paid  twelve 
Benefits.  months’  contributions  before  it  shall  be  entitled 
to  any  benefit.  The  quarter  recognised  by  the 
Federation  shall  end  on  the  last  day  of  March, 
June,  September,  and  December  of  each  year. 
Every  Society  must  forward  its  contributions 
within  four  weeks  of  the  end  of  each  quarter  to  the 
Secretary,  but  made  payable  to  the  Treasurer. 

3.  That  all  contributions  must  be  paid  on  or 
before  the  28th  of  the  month  following  the  end  of 
each  quarter,  failing  which  to  forfeit  benefit  for 
four  weeks  from  the  time  of  clearing  off  all 
arrears  ; and  if  not  paid  within  eight  weeks 
of  the  end  of  the  quarter,  benefit  forfeited 
for  eight  weeks  ; and  if  not  paid  within  twelve 
weeks,  membership  to  cease.  The  Secretary  to 
give  one  month’s  notice  before  exclusion. 


Conditions 
of  joining. 


Prelimi- 

nary 

Conditions. 


4.  Any  Society  desirous  of  joining  the  Federa- 
tion shall,  pay  ten  per  cent,  of  the  average  worth 
per  member  of  the  class  or  scale  the  Union  or 
Society  is  joining,  in  addition  to  their  entrance  fee, 
but  any  Society  not  in  existence  at  the  time  of 
adoption  of  this  Scheme  shall  be  allowed  to  join 
on  payment  of  five  per  cent,  of  the  average  worth 
per  member  of  the  Federation  at  time  of  joining. 

5.  All  Societies  who  are  members  of  the  Federa- 
tion must  prove  to  the  Management  Committee 
that  they  are  in  a position  to  pay  ten  per  cent,  of 
their  members  (who  are  likely  to  be  involved  in 
any  dispute)  the  benefit  to  which  the  members  are 
entitled  under  the  Society’s  Rules  for  a period  of 
eight  weeks  before  the  Management  Committee 
can  sanction  the  members  coming  on  the  Federa- 
tion funds.  Where,  in  a dispute  sanctioned  by 
the  Management  Committee,  non-union  men  are 
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introduced  to  take  the  places  of  those  on  strike 
and  other  affiliated  Societies  having  members 
employed  in  the  same  place  have  been  consulted 
and  are  willing  that  their  members  should  come 
out  in  support  of  the  Society  having  the  original 
dispute,  the  Management  Committee  shall  have 
power  to  pay  benefit  as  per  scale,  to  the  Society, 
or  Societies  giving  such  support. 

6.  All  business  appertaining  to  the  Federation  Officials 

must  be  conducted  through  the  Executives  of  the  Business  is 
respective  Societies.  transacted. 

7.  In  the  event  of  a Society  wishing  to  withdraw  Withdraw- 
from  the  Federation  six  months’  notice,  in  writing,  ing  from 
must  be  given  to  the  Management  Committee,  J^enFedeia’ 
which  notice  will  carry  with  it  forfeiture  of  all 
interests  in  the  Federation  after  the  six  months’ 

notice  has  expired. 

8.  Societies  dissatisfied  with  the  decision  of  the  Appeals. 
Management  Committee  can  appeal  to  the  General 
Council,  and  if  still  dissatisfied,  can  appeal 
through  the  General  Council  and  Executive  of  the 
respective  Societies  in  the  Federation  to  the  votes 

of  the  members.  Should  any  case  arise  on  which 
the  rules  are  silent,  the  Management  Committee 
shall  give  a temporary  decision,  subject  to  the 
confirmation  of  the  General  Council,  which  shall 
be  binding  unless  appealed  against  to  the  votes  of 
the  members  of  the  various  Societies  forming  the 
Federation,  whose  decision  shall  be  final. 

RULE  5. 

Entrance  Fee. 

1.  An  entrance  fee  of  one  penny  per  member  Terms  of 
shall  be  paid  by  the  respective  Societies  to  the  Entrance. 
Federation.  Each  Society  shall  pay  for  ninety 
per  cent,  of  its  total  membership.  Such  member- 
ship shall  be  based  on  the  last  quarterly  return  of 
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each  Society,  and  every  Society  affiliated  shall 
send  in  a return  of  its  total  membership  quarterly 
to  the  Federation. 

2.  Each  Executive  Council  shall  supply  the 
Management  Committee  with  the  total  membership 
of  each  of  their  branches  when  called  upon  by  the 
Management  Committee. 

RULE  6. 

Contributions. 

1.  There  shall  be  two  scales  of  contributions, 
termed  the  “higher”  and  “lower”  scale.  The 
contributions  to  the  higher  scale  shall  be  sixpence 
per  member  per  quarter,  and  to  the  lower  scale 
threepence  per  member  per  quarter,  which  shall 
be  paid  by  the  respective  Societies  on  the  same 
basis  as  the  entrance  fee,  viz. : — on  ninety  per 
cent,  of  the  total  membership,  exclusive  of  super- 
annuated membership,  and  be  paid  on  the  mem- 
bership as  per  previous  quarterly  report  of  the 
respective  Societies.  In  the  event  of  this  sum 
being  inadequate  to  meet  the  outlay,  the  Manage- 
ment Committee  shall  have  power  to  raise  the  con- 
tribution up  to  double  the  respective  contributions 
per  member  per  quarter,  but  not  to  exceed  that 
amount. 

2.  If  a larger  contribution  is  required  for  any 
special  purpose,  the  General  Council  shall  submit 
a proposal  to  the  respective  Societies  composing 
the  Federation,  through  the  Executive  Councils 
of  each  Society,  for  the  votes  of  the  members  to  be 
taken  thereon. 

RULE  7. 

Benefits. 

1.  Societies  shall  be  entitled  to  the  under- 
mentioned Benefits,  providing  always  that  the 
Societies  receive  the  approval  of  the  General 
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Council  or  Management  Committee  to  any  dispute 
before  being  entered  on,  or  is  afterwards  approved 
by  these  bodies.  And  when  such  dispute  has  re- 
ceived the  approval  of  the  executive  of  the  society 
affected  prior  to  stoppage  of  work  a declaration  to 
the  effect  that  such  approval  has  been  given  to  be 
made  by  the  executive  of  any  society  when  applica- 
tion for  benefit  is  made. 

2.  In  the  case  of  a small  dispute,  which  is  likely 
to  develop  into  a larger  one,  the  Society  so  affected 
may  allow  their  members  to  work,  under  protest, 
until  the  Society  has  time  to  consult  the  Manage- 
ment Committee  as  to  their  future  procedure. 

3.  No  benefit  shall  be  paid  to  any  Society  having 
a dispute  until  such  dispute  has  been  in  progress 
for  six  clear  working  days,  when  they  shall  be  en- 
titled to  one  week’s  benefit.  The  Benefit  shall  be 
5s.  per  week  per  member  on  the  higher  scale  and 
2s  6d.  per  week  per  member  on  the  lower  scale, 
which  shall  be  paid  by  the  Federation  to  the 
Societies  implicated,  a proportionate  allowance  to 
be  made  for  odd  days  after  the  first  week. 

4.  At  the  expiration  of  twelve  weeks  of  a dispute, 
or  sooner  if  considered  necessary,  the  Management 
Committee  of  the  Federation  shall  have  power  to 
investigate  the  position  of  such  dispute  ; during 
such  investigation  benefit  shall  be  paid.  If, 
following  such  investigation,  they  consider  no 
good  can  result  from  its  further  continuation,  they 
shall  have  power  to  cease  paying  Federation  Benefits 
after  the  expiration  of  14  days’  notice,  which  must 
be  duly  given  to  the  Society  concerned. 

5.  Societies  having  a dispute  shall  be  entitled 
to  benefit,  subject  to  rules,  although  only  one 
member  is  affected. 


Small 
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Mode  of 
Settling 
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Duties. 


RULE  8. 

Differences  between  Societies. 

1.  In  the  event  of  any  differences  arising  between 
any  of  the  Societies  in  the  Federation  on  demar- 
cation of  work,  interchange  of  members,  or  on  any 
question,  no  cessation  of  labour  shall  take  place  by 
either  or  any  party  involved,  and,  unless  amicably 
arranged,  by  any  means  mutually  agreed  to, 
must  be  referred  to  a Board  of  Reference  or  Arbi- 
tration. If  possible,  the  parties  affected  shall  agree 
on  three  disinterested  referees,  failing  this,  each 
party  to  the  dispute  shall  appoint  one  arbitrator ; 
the  two  arbitrators  to  appoint  an  umpire,  and,  in 
the  event  of  the  arbitrators  failing  to  agree,  his 
decision  shall  be  final  and  binding.  The  reterees, 
arbitrators,  or  umpires,  as  the  case  may  be,  shall 
not  be  selected  from  any  trade  who  may  come  in 
conflict  with  either  of  the  parties  to  the  difference. 
If  a Board  of  Arbitration  be  not  appointed  within 
one  month  of  an  application  being  made  for  a 
reference  to  arbitration,  the  Management  Com- 
mittee shall  have  power  to  appoint  either  arbi- 
trators or  referees,  as  the  case  might  be.  The 
Board,  when  formed,  shall  decide  as  to  place  of 
meeting,  method  of  procedure,  &c. ; each  party 
to  pay  half  of  the  expenses,  unless  otherwise 
ordered  by  the  Board. 

RULE  9. 

Auditors. 

1.  Two  Auditors  shall  be  appointed  at  the 
Annual  Meeting  to  serve  for  twelve  months,  who 
shall  audit  the  financial  transactions  of  the 
Federation  each  quarter,  and  report  to  the 
Management  Committee  and  General  Council. 

2.  The  General  Council  may  appoint  a Chartered 
Accountant  for  Annual  Audit  if  deemed  necessary. 
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3.  The  General  Secretary  shall  supply  each  Balance 
Society  with  sufficient  copies  of  the  Quarterly  Sheefcs* 
Balance  Sheet  to  enable  them  to  give  each  of  their 
branches  a copy. 

RULE  10. 

Interpretation  of  Rules. 

1.  Should  any  difference  arise  as  to  the  inter-  Mode  of 
pretation  of  these  Rules,  the  question  in  dispute  ^|esng 
shall  be  referred  to  arbitration.  One  Arbitrator 
shall  be  appointed  by  the  Management  Committee 
and  one  by  the  Society  or  Societies  aggrieved. 

These  two  shall  appoint  an  Umpire  and  the 
decision  given  by  them  shall  be  final  and  binding. 

RULE  11. 

Alteration  of  Rules.  „ 

1.  These  Rules  may  be  altered,  amended,  or  How  Rules 
added  to  by  a majority  of  votes  of  the  General  c^n  h® 
Council  at  the  Annual  Meeting.  Any  Society  altered- 
whose  Executive  may  have  any  suggested 
alterations  or  amendments  to  make,  shall  give 
three  months’  notice,  in  writing,  to  the  Manage- 
ment Committee,  and  forward  copies  of  the 
proposed  alterations.  It  shall  be  the  duty  of  the 
Management  Committee  to  send  these  suggestions 
to  the  Societies  in  the  Federation  at  least  two 
months  before  the  date  of  the  General  Council 
Meeting.  This  regulation  shall  apply  also  to  any 
other  propositions  (except  disputes)  which  are 
to  come  before  the  General  Council. 

RULE  12. 

Dissolution. 

1.  This  Federation  shall  not  be  dissolved  unless  federation 
with  the  consent  of  three-fourths  of  the  member-  Can  be 
ship  of  the  Societies  composing  the  Federation.  dissolved. 
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REMUNERATION  OF  OFFICERS, 

Secretary  ..  ..  . . £182  per  year. 

Treasurer  10  „ 


Committee,  Trustees,  and  Auditors,  etc.,  Expenses. 

12s.  6d.  per  day  and  3rd  Class  Rail  Fare. 

Local  members  10s.  per  day. 


Secretary’s  Expenses. 

10s.  per  day  if  out  of  town  overnight. 

6s.  ,,  if  business  allows  of  return  same  day. 
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Clause  1.  Terms  of  Entrance  . . . 

t)  2.  Membership  of  Societies  Affiliated  

Rule  6.— Contributions. 

Clause  1.  Scales  of  Contributions  

,,  1.  Superannuated  Members  Exempt 

„ 2.  Increase  

Rule  7.— Benefits. 

Clause  1.  Approval  of  M.C - 

„ 2.  Small  Disputes 

„ 3.  Amount  of  Benefit  * 

,,  4.  Enquiry  into  Disputes 

„ 5.  One  member  may  be  supported 

Rule  8.— Differences  between  Societies. 

Clause  1.  Mode  of  Settling  

Rule  9.— Auditors. 

Clause  1.  Duties 

2.  Chartered  Accountant 

” 3.  Balance  Sheets 

Rule  10. — Interpretation  of  Rules. 

Clause  1.  Method  of  Defining 

■* 

Rule  11.— Alteration  of  Rules. 

Clause  1.  Method  of  Alteration • 

Rule  12.— Dissolution. 

Table  of  Expenses,  Salaries,  etc. 
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